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Introduction

We proudly collaborated with Panchkhal Municipality and Sarbamangala Multiple Campus,
our community partner, along with our industry partners F1Soft Group, Foodmandu,
Kathmandu Organics, Karkhana, and Rastriya Banijya Bank. Together, we co-designed this
project with our community and industry partners to ensure its relevance and impact. We believe
such collaboration between industry, academia, and the community is at the heart of our

program's success.

The program offered courses in Data Science, Entrepreneurship, Sociology, and project class.
While each class was taught independently, they seamlessly integrated when students applied
their learnings from the classroom to the project class. This created a meaningful intersection
between all subjects, allowing students to explore the practical application of their knowledge in
the real-world. This academic program allowed students to earn credits from renowned
educational institutions such as Kajaani University of Applied Sciences, Finland and King's

College, Nepal.

Problem Analysis

It is not uncommon for us to see news headlines and op-eds that focus on the need to redesign
our higher-education. Whether about the political influence and interference in large universities,
bureaucratic delays in curriculum and exams, or the rampant commercialization of education by
private institutions, we read and discuss these often. Despite much discourse on the problems in
higher-education, attempts in redesigning or innovating higher education have been very few. As
a result, we still see hundreds of thousands of youth fleeing the country in search of better
education abroad or to seek employment opportunities elsewhere. In a way, our higher-education

has neither been able to offer high quality education alternatives in Nepal, nor have we catered to
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the large mass who have to desperately go to the Gulf countries to make ends meet, despite being

aware of the extreme working conditions.

Even today, the curriculum is designed by a central body, the teacher —who is disconnected in
the design process—is responsible for disseminating the curriculum content to the students, and
the students—who are evaluated just on the basis of exams—are then laser focused on mugging
up the content to pass the exam. And finally, the industries, who then have to employ the
graduates are unhappy because the students only have theoretical knowledge, but not the ability
to practically apply it in real world context. In a 2015 study conducted by ADB to analyze
Nepal’s higher education system, they quoted that “there is a major disconnect between the

academic program offered by the universities and what society and the economy require”

Thus, lack of innovation in curriculum design, teaching-learning pedagogies, and evaluation of
student learning has resulted in many youths being dissatisfied with the existing educational
offerings, industry stakeholders not getting the quality graduates they need, and the larger

problems of our community are unaddressed.
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Communiversity Summer Program Model

Community Academia Industry
Local Knowledge & Course Design, Market insights &
Resource Pedagogy & Research employment

opportunities

Communiversity Model

mﬁ

Inter/Muiti{ Trans- Project Based Entreprensurial
Disciplinary Learning Mindset

Progressive Education

In our humble attempt to present an alternative to existing offerings, we have been working on an
innovative model called The Communiversity Model. The model is inspired by the Triple Helix
of Innovation model, where academia, industry, and local government (that represents the local
community) come together to co-create a curriculum that is suitable for that context.

Communities have vast amounts of local knowledge and resources that could be leveraged,

APRE gy
= ‘
KING’S n
KNGS [lj commumuensiry
qi<r@Te TRt architecting future

FrAIATATE



industry stakeholders have real-time access to market insights and also offer employment and
research opportunities for students, and academic institutions have expertise in curriculum
design, pedagogy, and research methods. Thus a program co-created by the partnership of three
stakeholders shall present a curriculum that suits the community’s contexts, enhances student
learnings, and caters

to the needs of the

market demands. Entrepreneurship

The program Data Science
philosophy is based

on progressive

education that

prioritizes ‘
Community Sociology

experiential learning Based Project

where the focus is on

helping students learn

how to think rather

than what to think. Curriculum courses are always of interdisciplinary nature where subjects
from social sciences, science & tech, and business & entrepreneurship are offered together in an
integrated format. Project is at the heart of the program, students are evaluated on the basis of
how they used their course learnings to apply in a real-life cases to solve problems, and lastly the
goal is to develop an entrepreneurial mindset among students, which means not necessary make
everyone an entrepreneur but rather to equip them with entrepreneurial mindset so whether they
become researchers, teachers, bureaucrats, or business-person, they possess problem-solving

skills to innovate and improvise in their daily work.

For this summer program, the following three courses were offered, and like mentioned above, a

community-based project was at the heart of it.

-

-~ Eg}i(L}ESGE @ COMMUNIVERSITY

architecting future




Similarly, the following were the partners from three stakeholder groups who contributed in summer

program co-creation:

Academics Partners

(Credit Accepted By)
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Industry Partners

(Co-cretaed with)

Foodmandu Karkhana
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Community Partners
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Student Pool of
Communiversity Summer
Program 2023

e =

19students 7 from 12 from
Kathmandu Panchkhal

oM 9

9 Different 6 men 13 Ethnic
Schools 13 women groups

Loibla

2 Religion
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Achievements
and Impacts

Panchkhal

2

120 hours 5 Community & Community 4 International 20 Passionate
of class Fartners Members Faculty Educators
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Meet Our Communiversity Students

i,

Amrittam Anuka Anushree Arpana
Bhattarai Bishwokarma Maharjan Danuwar

2L

Kabita Khadka Khusi Mainali Mamata Manish Ojha
Chaulagain
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Monika Lama Nima Sangay Pradip Bidari Priya Lama
Sherpa

Redeena Neupane  Ritu Rokka Saurav Kafle Sujita Khatri

Sumitra Danuwar  Sunita Tamang Suyog Gaire
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Meet Our Faculty Team

o | "P“'&

Alok Khatri Ashween Lama Smriti Karanjit

Sujit Pandey Prina Bajracharya
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Meet Our Core Team

Bikram Prajapati

Narottam Aryal Prashanna Thapa Swechhya Rajbhandary

Udgum Khadka
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Communiversity Summer Program Detail

Week Zero at Communiversity

On 19 June 2023, the Communiversity team, along with 12 students from Panchkhal and seven
students from Kathmandu, embarked on a two-month immersive journey of the Communiversity
Summer Program. The seven students from Kathmandu resided at Deep Jyoti Hotel for two

months alongside Bhawana Shrestha, Asst. Prof King’s College, Co-Founder- My Emotions

Matter

The initial week was carefully designed to foster understanding, empathy, and the development
of a collective mindset to work together throughout the program. This week marked the
transition from ‘A’ to ‘GTHI”, symbolizing our shift towards a collaborative and

community-driven approach.
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https://www.linkedin.com/in/bhawana-shrestha-5aa5b486/
https://www.myemotionsmatter.com/
https://www.myemotionsmatter.com/
https://l.facebook.com/l.php?u=https%3A%2F%2Fwww.linkedin.com%2Fin%2Fbhawana-shrestha-5aa5b486%3Ffbclid%3DIwAR0rP4l1rv-h8JbcxUwfrX6lvQU8GkuJb18FloSBruy26POQ6xkY-0fFa0o&h=AT3g-P5WTXs6HiGpFzz0b-faVdCR1wIUZQFMQbVD31ZYkzb-Zv7DFNhkRTSBK1iH0fbMY8P5D0BBlftJ_LBfK8nPRqBOijubTbqAxooihru7_3ZVALSfaHwHYBRxRJm8oQbXew

Moreover, students learned about themselves, their peers, the Communiversity team, and the
community around them. Throughout this week, students embarked on a journey of
self-discovery, forging connections with their peers, the dedicated Communiversity team, and the
vibrant community that surrounds them. It was a week filled with enriching experiences, not only
for the students but also for our team. As we delved into the diverse locations within Panchkhal,
we gained valuable insights into the various industrial and agricultural endeavors that drive this

community forward. This shared learning experience fostered a deeper understanding of t

‘I come from a family of farmers. We have the motto of
‘ ‘ Panchkhal as "Panchakhal Nagar, Krishi Sahar’, but despite giving so
much importance to agriculture, why hasn't the economic condition of my
family improved?” - Student from Panchkhal

he unique challenges and aspirations within Panchkhal, inspiring us to collectively work towards
meaningful solutions. Together, we are building bridges of knowledge and cultivating a strong

sense of community within Communiversity.

Week 1 at Communiversity

During the first week at Communiversity, our students were warmly introduced to their
respective courses by dedicated facilitators who traveled all the way from Kathmandu. It was an
exciting time as students embarked on their educational journey, discovering the subjects of Data
science, Entrepreneurship, Sociology, and project class. Not only did the facilitators provide
valuable insights and knowledge, but they also took the time to understand the dynamics of the
class and the unique needs of our diverse class. This week played a pivotal role in bringing the

class together, fostering a sense of camaraderie and shared purpose.
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The week concluded with an exciting visit to Hanumansthan, where students had the opportunity
to immerse themselves in the rich cultural and spiritual heritage of the area. The visit provided a

unique insight into the local traditions and beliefs that shape the community.

“I can't believe that | had creativity in me to create something like this
(physical prototype).” -Student
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Week 2 at Communiversity

Week 2 at Communiversity witnessed the continued progress of our classes, as the subjects
seamlessly aligned with community knowledge. The students, divided into four groups, have
taken the initiative to work
on themes centered around
eco-tourism, agriculture,
natural and manmade
disasters, and responsible
farming. It is inspiring to
see the students choose
their own projects, fostering
a sense of ownership and

passion.

Throughout the week, our
students actively engaged
with different stakeholders
in the community,
immersing themselves in

meaningful interactions.

They diligently gathered
valuable insights and
findings, which were then shared with the class. It was remarkable to witness the emerging
connection between the courses and the project class, as students began to apply their learnings

in practical, real-world scenarios.
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As the weekend approached, students from Kathmandu returned home after three weeks in
Panchkhal for a short break, taking with them the experiences and knowledge gained thus far.
Meanwhile, the remaining students embarked on a visit to FarmGro, further deepening their

understanding of responsible farming practices and sustainable agriculture.

never explored the places, challenges and opportunities within
Panchkhal like | am doing now in this program’

‘ ‘ "I have been born and brought up in Panchkhal, but | realized that | had

Week 3 at Communiversity

Week 3 at Communiversity
seamlessly continued the
momentum from Week 2. As a
team, we have grown more
confident in our ability to

provide a transformative

learning experience for our

students.

In addition to the regular classes,
we were honored to have a guest
session with Brigadier General
Bhola Thapa from Panchkhal
UN Peacekeeping Training

Center, located just 3 kilometers

away from Sarbamangala
Multiple Campus. The insightful

session provided valuable perspectives on peacekeeping efforts and offered students a unique

-

S KNes [j communversiry

architecting future




opportunity to learn from an esteemed expert in the field. The students were also visited by

Karkhana, one of our industry partners.

The journey of Week 3 unfolded with exciting discoveries and enriching experiences. We were
inspired by the dedication and enthusiasm of our students, who continued to push boundaries,

embrace new knowledge, and contribute to the betterment of our community.

Moving forward, we remained committed to fostering an environment of growth, collaboration,
and meaningful learning. So that students continue to explore, innovate, and make a positive

impact through their collective efforts.

Week 4 at Communiversity

Week 4 at Communiversity opened with an engaging entrepreneurship class, setting the stage for
a week of insightful learning. The subsequent project class explored the intricacies of the double
diamond in design thinking, underlining the significance of the "Why' question — a pivotal thread
in problem-solving. In the data science class, Microsoft Excel transformed into a powerful tool
as students learned about data crystallization. And a plethora of sharing emerged as King's

College faculty visited, allowing students to share their ongoing journey.
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The highlight of the week for students was the interaction with the visionary Mr. Subash Sharma,
CEO of Flsoft International and our esteemed industry partner. The session was a tapestry of
insight and inspiration, interwoven with his years of experience, struggles, and victories. The
session resonated deeply, reminding students to believe in their ideas and understand the journey
of innovation. As discussions flowed, intriguing reflections emerged. Students probed why
certain areas, like Panchkhal, had not yet embraced digitization. The conversation crystallized
the significance of their work and the potential of innovative solutions. It was a moment of

revelation, illustrating how asking "Why?" can steer transformative change.

As students were struggling a lot with the problem space, given their limited prior experience in

grasping its significance, this week was the right time for us to introduce mentors. Each team

-
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was paired with a mentor, facilitating interaction with individuals they had previously engaged

with. This week progressed at a slower pace, and the weekend brought some much-needed rest.

“I am eager to do well in the project here because for the first time | am
trying to do something on my own, otherwise my entire identity is
derived from my father's and | just did things because he wanted me to do.”
- Student

Week 5 at Communiversity

Week 5 was a whirlwind of sessions and activities. The journey kicked off with an insightful
entrepreneurship class led by
Shreya Upadhyay, the co-founder
of Sweet Fix Nepal. Her presence
set an inspiring example for
students, shedding light on
women in entrepreneurship.
Meanwhile, the project class
transitioned from the problem
space to the ideation phase, as
students delved into the heart of
their respective challenges. This
dynamic class took place at the
Panchkhal Municipality office,
where students engaged in a
fruitful interaction and were
warmly hosted for lunch at the

Mayor's Quarter.
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A special highlight was the opportunity to share their journey with Mr. Mahesh Kharel, the
Mayor of Panchkhal. In Data science class, they had a session with Shreyasha Paudel, a Ph.D.
student at the University of Toronto whose expertise spans technology studies, feminist
approaches in digital technology, data and automation, and responsible Al. The session was an

enlightening exploration of these crucial aspects in today’s tech landscape.’

This week also brought the engaging sociology class, sparking heavy discussions on pertinent
issues and societal inequalities. It was a platform for students to share their lived experiences and
explore the intricate tapestry of identities. Amidst these dynamic classes, Week 5 offered a rich
blend of knowledge and a profound space for students to learn, empathize, and engage with the

realities of diverse individuals.

Looking back, these interactions and exposures have significantly aided the students in raising
critical questions and comprehending nuances that extend beyond their personal realities. The
learning journey carries on, marked by days of high energy and moments of the ordinary, yet we

persist with determination.
Week 6 at Communiversity

Week 6 commenced with a truly captivating experience as our students embarked on a special
visit to various industries in Kathmandu. This visit was not only a unique learning opportunity
but also an integral part of their week. The day was meticulously planned, offering them insights

into the operations of our esteemed industry partners.

Their journey began at Flsoft International, where they were immersed in an enlightening
presentation about the company and given the chance to explore its impressive infrastructure.
Next on the agenda was Hoiste Hainse, where the students witnessed the dedication behind
building and operating community schools, leaving them deeply inspired by the positive impact
of such efforts. They also had the privilege of observing carpet manufacturing in real-time,

gaining valuable insights into this industry.
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After a delightful lunch at King’s College, their adventure continued at Rastriya Banijya Bank
Limited. Here, they interacted with Mr. Kiran Shrestha, the CEO of the bank, and had the

opportunity to explore various departments. The day was a testament to the program's

commitment to providing students with a well-rounded and immersive learning experience.

With this inspiring industry visit setting the tone for the week, the students delved into various
activities, including presentations in their data science class. Additionally, a special visit by
Charles Obore, from Uganda who works for Teach for All added another layer of enrichment to
their learning journey. As week 6 unfolded, the classes maintained their momentum, and ideas
began to take full shape. With every passing day, the students continued to raise critical

questions, deepen their understanding, and explore new dimensions of learning.
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listens to my team members. But now | want to come forward and start
speaking up for myself. | will start by being the one to do presentation in front of
the class” - Student

! ‘ “While working in a team, I've realized that I'm usually the one who

Week 7 at Communiversity

As we neared week 7, we witnessed the remarkable evolution of our students. They blossomed
and evolved, aligning their comprehension with the nuances of the community and their own

personal development.

As students saw their solution idea taking a concrete shape in form of a refined prototype, they
further worked towards turning their projects and learning journey into a story. They also learned
to weave the gathered data through data based storytelling, which all came together to support in

their presentation.
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This week marked the end of our academic courses with facilitators wrapping up the classes, so
students could focus on preparing for their presentation and showcasing their work in the
graduation event. Amidst the rising pressure of the program coming towards an end, we faced a
literal road bump along the way, when the incessant rain caused multiple landslides around
Panchkhal. While facilitators were unable to travel from Kathmandu to Panchkhal, few students
also had difficulties reaching the campus from within Panchkhal. Despite the fluctuating
electricity and network issues, we all managed to improvise classes through a mix of virtual and

in-person learning — our learning continued.

“Before communiversity | used to question others a lot. Now | have
learned to question myself as well.” - Student

Week 8 at Communiversity

With the graduation event around the corner, week 8 marked the climax of this incredible
journey. This concluding week was devoted to preparing for a showcase and graduation event — a
platform to mirror the collective commitment and tireless effort invested by both our students
and our dedicated team throughout these past 8 weeks. Excitement and anxieties were soaring
high while students were mentally, physically and emotionally preparing for their final
presentation, incorporating feedback from the facilitators, practicing their pitch and all the while
supporting each other and boosting each other’s confidence. Students could be seen everywhere,
from running around refining their projects and prototypes, completing their class assignments,
voluntarily signing and stepping up for a dance performance and choreographing steps — we

witnessed a beautifully bustling chaos in the grounds of Sarbamangala Campus.

On the backend of preparing for the graduation event, the Communiversity team were also
immersed in their own chaos at the logistical front, of inviting external guests, setting up and
decorating the stage, coordinating with community stakeholders and planning to bring

approximately 70 guests from Kathmandu to Panchkhal.

<

-~ ESE(L}E%E @ COMMUNIVERSITY

architecting future




Despite all the chaos and anxieties, there was a strong undercurrent of reassurance knowing that
everyone around was giving their best, wanting to showcase their 2 months of hard work and

learnings and putting their best self forward.
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Our Learnings, Reflections & Way Forward

As we take a moment to reflect on this remarkable journey, it becomes evident that it has been a
time of settling in, embracing our vision, and bringing it to life. In this journey we gathered
immense learnings, challenges and had our own shares of highs and lows. Before we start our
next batch of Communiversity Program, we would like to internalize and work on our
realizations in order to improve and make changes to the program. Here are a few things we still

need to improve on. Some are in form of realizations and some in form of questions:

Community immersion:

- More participation and involvement of community stakeholders during the 2-month
program in the form of guest speakers, faculty, experts etc.

- While designing the curriculum, faculty and core team members need to be more
immersed in the community, especially to connect the course with the context of the
community

- How might we strengthen the engagement with our industry partner to ensure a

meaningful collaboration?
Faculty members and guest speakers

- We realized the importance of having passionate faculty members, who are willing to
commit their time and energy for the program, and understand the students and the
diverse contexts of the students. For our future programs, how might we streamline and
strengthen the process of faculty selection and training?

- As students come from diverse social, economic, educational and geographical
backgrounds, there is a need for an inclusive pool of faculty members and guest speakers.
We have realized that being able to connect with diverse faculty and guest speakers, as
well as hearing different perspectives from their expertise and lived-experiences played a

pivotal role for students to see a sense of possibility and aspire for a better future.
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Student well-being

- Along with the learnings of the students, we have realized that we need to pay more
attention to the health and safety of our students — both physical and emotional health and
wellbeing of our students. We also felt the need to have a nurse regularly available,
especially if we want to continue the program as a residential program.

- We also reflected on the need to have two staff members to stay in the community for 2
months, and a staff who has the emotional strength and capacity to be present for the
students. This also means we need to focus on the well-being and safety of the staff who
stay. Along with the two staff members, we also need to have a staff who looks after the

on-ground logistics.
Academic Courses

- What interdisciplinary courses would be meaningful and relevant to the students and how
can we seamlessly int egrate the course in a better way?

- For a two month program, offering two courses with project classes at the center would
be better than having three courses, given the work-load and space to explore the

community.
Further Questions

- How might Communiversity look like if we extended the 2 months into a 6-month or a
1-year or a 4-year program?

- What would the format of Communiversity look like in the future?

With these reflections, as we move towards planning our way forward, we would like to extend
our immense gratitude and unwavering support and collaboration towards Panchkhal
Municipality, community committee, industry partners, faculty, guest lecturers, supporting staff
and most importantly our students, whose contributions have been and will be instrumental in

shaping this program and future programs.
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It is through these collective efforts, collaboration, and active engagement that we unlock the
true potential of our program. The rich experiences, insights, and wisdom shared by the
community members will undoubtedly inspire our students and foster a sense of shared
ownership in their journey of learning and growth. Together, we hope to continue embracing the
spirit of community and forging new paths that create lasting impact and strengthening the bond

between education and community.

Testimonial of Students

“$ITATTR of SRISTEAN, FETH Al FIHIETS | TS 1 o727 7 e, e
Communiversity A | MY feeTeear ufer Ixct Fishags TG | R ATgATeR! gTaT It
fAan, gadr g IfRwEE|

Ro¢o AR ¥ ITASTE e $THT 2 AfgaATen!
Communiversity Summer Program ®Y SiideTehl
HEcaqUT fAehrS 81| TR, FATHAGRH I Foeotl T
arfigeast TFaey ¥ AfAgeade! 31T fAadre!
IRHATT HAATS T program o [T | Y T T
marksheet ATT YTd ?I'Tgra ool mmmﬁ
ITRAEIT| Fehehl FRTeITS STTERAT Sclle]det T Al
fehTS 315els afel RT3l Here] ot qaeh 378 ey
S| Group AT HIH IIGT ST TITAT FTUHT AT Alhaiieh
3 Feahr AT T FAFAT T IR TARTcHS Hwriare
el $TUERT FATT o STideTeh! HAHeET Sell &l o |
SHATHT g TS HTcHTALART THTRT 7 AT AT
I[UTEE hell3¢; JHIMET Sgat AT IR AT I[ege, ATAES T Eriecies fd Faat Tl -

Monica Lama, Communiversity Summer Program 2023 Student (from Panchkhal)
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“Looking back I realized that there is always an opportunity cost for every act you perform and
you can't be everywhere and do everything. I missed a lot of things on one hand but still I gained

a lot of experience on the other hand.

Gone with lots of doubt and uncertainty but came back with a lot of ideas and clarity. Never
knew the time flies by, in just a snap of a moment. The potential in Agricultural Tourism that [
have experienced in the last 2 months compared to the last 6 months is vastly different. The

experience taught me a lot of things.

Will forever be grateful for the amazing opportunity that |
have got. Thankful for each and every one that I have met
and had a wonderful conversation during this long time but
a short journey. One thing I can assure you is that it was
worth it and if [ have to do it again knowing this outcome, [

would have done it again.

As Mark Cuban Said "You just have to try different things
and even if 99% fail, you just have to be right one time" and

2

I was doing the same.”” - Nima Sangey Sherpa,
Communiversity Summer Program Student 2023 (from

Kathmandu)
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"I R ATGATHT HTIHHAT TGN §eT T3l TS HIIRT Sletehl T AT FATHATS
JTETelAT o >aTelel AIe, TIEToTHT of HUeh! HATATATS HETToR IR H1dshe NS
TET3UE Ho AT, Toellg T Bl ot qrerel SIRUTeIehTeRl AAT AL We, g5 HigeTTeh!
SITT3T H>ATeTeT e ETTPIOTRT SHATUTIART AT HAHGITIT SEATT FIATFIHRT TTATEATTR
ST JTUHRY T 3 JHASTEEAT el 7 fo¥eh o el |

ARETIHAT $oal B 87T AN WIITH DIt HIH AR SHaaTAT 3 TR AUl Hol Hggd
IR T | TR DIST SRR (AT Eeher shideh! aeell w19Tet & TToTsiel HTSHIT Gok Sloet
AT T |FhET 1 I3 TAedeT foh 37X IMTATRISAT ITof T cTeehlel T TRET hIHeTS TS TS
eI DTS H T¢ 3Hale fowR sy, fasuat T saAteerRdrent a2 folkecRar e el

fR1&T o €T g1 o 313 Fer3 deunfeds
AT olFcheh! #RT fTIIReTS arediaes et
$eTeh! YS! PTClTS STTGTRBCTHT Sclle] TS
¥l T FSIT T I M RA&T T Fefehy
HeHFIeIaR 33T ARG Sfleet ITHI
TR | FHGHT I e Ardigsent
faramelrS 3raerseet 1 JTHAT HTH!
ferament fedie a1eT UTelen! T AT ATedigwent
3CHTE, TRgEeh! HIAT, HETd, el T
HTATAGERT AT, AITAMAAT T 3eToTT
IO HIEY STaeTH T T3 ool Fot el
3TEEATR! HTHAT TTTHF1 YOI ATThT B~ -
Pradip Bidari, Communiversity Summer

Program 2023 Student (from Panchkhal)
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“During my time in the Communiversity Summer Program, I had the incredible opportunity to
forge meaningful bonds that will undoubtedly last a lifetime. Late night memories of laughter

and camaraderie became a cherished part of my experience, bringing us closer together as a

tight-knit community.

The program also welcomed a diverse range of remarkable guests, offering us the privilege of

learning from their wisdom and experiences. Central to my journey were the invaluable mentors
who guided me through both the academically rigorous aspects of the program and the moments
of pure fun, leaving me with a treasure trove of memories that I will forever hold dear.” -Saurav

Kafle, Communiversity Summer Program Student 2023 (from Kathmandu)
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